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Fleet Days

Holman Insights Dashboard

VR’s using same vendor

Missing VR Data (Vendor Order Sheet/BOR Approval/ TCSG Approval)

Team Georgia Marketplace (http://doas.ga.gov/state-purchasing/team-georgia-makretplace)
Compliance Issues (underutilized vehicle/no fueled vehicle/no maintenance vehicles)

New justification questions on vehicle request

Checklist for vehicle request and vehicle transfers

Approval Workflow

Asset Creation Form (changes)

MV1 Changes
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DASHBOARDS % | QUICKSEARCH % | FEEDBACK FAVORITES

Search Vehicles Driver Ordering Customer Reporting Communication Telematics

Viain Dashboard  Maintenance  Inventory ARl insights Training  PM Coupon Schedules Cheat Sheet  Trends = D)
| I
Important Contacts: Your Inventory: Run these reports to help with Tier Report Scoring:
Inventary by Status Desktop Intelligence Reports
Who to Contact for: All Vehicles Click on any report below to open it in a new window:
190,000 - SOG PM Overdue and Coming Due (1)
X ) i o 5085 Preventive Maintenance Dates
Holman Insights Technical Assistance: 19000 - Last 6 Months Maintenance v2
CIS Help Desk Mileage Exception Report V1.1
|856) 438-7478 or cishelpdesk@holman.com 1,000 1 Agency Annual Mileage W2
100 Agency MV1 Detail Report V2-155
WEX Strategic Support: ; 5C85 Fixed And Operating Expenses
Strategic.support@wexinc.com 10 5C95 Scorecard Fleet v2
(800) 726-0492 Assigned Vehicle by Mileage Listing Repart W1-1S5
1 T T T Fleet Total Cost Per Mile Report

Holman Maintenance Technician:
(800) CAR-CARE
(800) 227-2273

Vehicle Requests/Vehicle Inventory/Transfers/MV1's:
Bobby Arrington — (404) 657-6908
Bobby.Arrington@doas.ga.gov

Damage to State Vehicles:
APD@doas.ga.gov

Windshield Claims and Questions:
Annita Myers-lefferson — (678) 325-2586
Annita.Myers-Jefferson@doas.ga.gov

Claims from Folks We Hit:
Wade Damron 404-463-7982
Wade.Damron@doas.ga.gov

ED SEARCHES v

Active On Order Ot of Sve Sold

Vehicle(s) Having Average Monthly Travel
Less Than 500 Miles

7,74

Vehicles Expenses:

Repair or Surplus?

5,505

Vehicles With Life-Of-Vehicle
Maintenance
Total Cost over 57,500

8,871

Vehicles Meeting Replacement Criteria
excesding: 144 MIS, 150,000 miles{km),
£7,500 in maintenance

Fuel Data by Agency Mame and Transaction Date Rangg

Odometer Reading & Fueling:

Is this vehicle used regularly? Have you fueled up in the last month?

3,871 3,841

Vehicles with no Fuel Transactions Active Vehicles
in over 30 days without an odometer entry in the last 31
days

Saved Search Options:

DOAS created vehicle lists

Saved Searches

Click on any saved search below to open it in a new window:
= Yehicles with APD Coverage and Pramium

= Wehicle List

mYehicle Inventory and Mileage




Vehicle Request-Replacement Page 1

Vehicle Request Form
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Vehicle Request-Replacement Page 2
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Vehicle Request REPLACEMENT VR Line with Justification Questions

— MNew Vehicle Information — Vehicle to be Replaced
Year * 2023 Disposition Method * Tum in to Siate Surplus
Make * FCORD State ID = 484-2012833
Model * F250 VIN 1FTMF20555EC24676
Unit Cost * 534 223.00 Current Odometer 1485858
Leased * Mo Year 2003
Drriver Assigned * ez Make FORD
Fuel Type * Gas Model F230

— Justification Questions

f an underutilized vehicle can not be used for the An under utilized unit cannot be wsed for a replacement due the expense of outfitting
vehicle being replaced, explain why. * (1000 the unit would not be cost effective for the depariment.
character limit, if more space is needed please attach
PDF file in the attachment section) *

Why is the replacement vehicle needed? [300 This unit will be used as an emergency respansa unit.
character limit) *

How will this replacement vehicle be used if the This unit will be used as an emergency response unit.
vehicle type is different from the original vehicla? *
{500 character limit) *

Please provide justification for the difference if the This unit will be cutfitted with a plow and spreader to respond to emergency's for snow
replacement vehice is not a like kind, * (300 character and ica and other natural disasters that occur in Geargia,
imit) *
Explain any funding source other than state funds, State Funds
1250 character limit) *

How ruch has been spent on repairs/maintenance
inthe last 12 months? This is regardless of the

nurmber of miles on the vehicle {250 character limii).
®

Howr is the current wehicle used? The current unit is not being used to its potential because of the age and the unit and
{250 character limii) * not being outfitted for emergencies,

Additional information, 0
{500 character limit) *



Justification Questions-REPLACEMENT Vehicle

If an underutilized vehicle cannot be used for the vehicle being replaced, explain why. * (1000-
character limit, if more space is needed, please attach PDF file in the attachment section) *

Why is the replacement vehicle needed? * (500-character limit) *

How will this replacement vehicle be used if the vehicle type is different from the original
vehicle? * (500-character limit) *

Please provide justification for the difference if the replacement vehicle is not a like kind. *
(500-character limit) *

Explain any funding source other than state funds. (250-character limit) *

How much has been spent on repairs/maintenance in the last 12 months? This is regardless of
the number of miles on the vehicle (250-character limit). *

How is the current vehicle used? (250-character limit) *

Additional information. (500-character limit) *



Checklist for Vehicle Request

Greetings (Joe),

According to Policy 10 section 5.1.2 — Replacement Motor Vehicle Request

For each replacement vehicle requested, agencies shall demonstrate the following:

@)
o

(@)

The motor vehicle was totaled.

No current motor vehicles are available to be reassigned based on the minimum utilization standard of 25% of the median miles driven by asset
type per state entity as determined by OFM.

The replacement motor vehicle will be "like kind" to the degree possible. If not, written justification outlining the need to meet new operating
requirements must be submitted to OFM for approval.

All active agency motor vehicles will have current fuel and maintenance recorded in the Fleet Management Database at the time of the
request; and,

The replacement motor vehicle meets the replacement criteria established each budget cycle as determined by OFM, with input provided by
OPB. Criteria will be based upon the total cost of ownership exceeding the current book value of the motor vehicle.

You have selected “Vehicle Replacement” for your vehicle request type. The replacement vehicle is required to be selected from your state
entity’s Replacement Cycle Analysis that is found on the Fleet TCO Dashboard unless the vehicle has been totaled. If the vehicle selected for
replacement is NOT listed on the Replacement Cycle Analysis (i.e. the vehicle has been totaled), please provide an explanation.

We have identified (18) vehicles on the underutilized list of which (10) vehicles are of “like kind”. Please provide a written justification outlining why
the vehicles on the underutilized list cannot be used in lieu of this replacement transfer vehicle request.

If the new vehicle selected in this request is not the same vehicle type as the vehicle you are replacing (i.e. “like kind”), a written justification
outlining the need to meet new operating requirements is required.

As of today, there are (6) vehicles that have not fueled in the last 90 days, and (6) vehicles without a maintenance event in the last 12 months.

Thank You,

Office of Fleet Management


http://doas.ga.gov/fleet-management/fleet-tco-dashboard

REPLACEMENT CYCLE ANALYSIS

B, Fleet Management

DOAS

-+ New

Fleet Total Cost Of Ownership (TCO) Dashboard

=,

Draft saved 7/21/2022 £ Edit

The dashboard metrics are intended to provide Fleet Managers with a quick look into how they are performing relative to different metrics. These metrics have different
times in which they are updated, so refer to the metric descriptions for time intervals. The Replacement Cycle Analysis and Underutilized Vehicle Analysis are tools Fleet
Managers can use to help better manage the utilization and replacement of vehicles.

Replacement Cycle Analysis

Displays a list of wehicles that are ideal
candidates for replacement based on Total Cost
of Ownership (TCO) and book value. For the
purpose of this analysis, TCO is a vehicle's
depreciation amount combined with the
maintenance expenses over the previous two
complete fiscal years.

Gy Gap MR

Underutilized Vehicle
Analysis

Displays a list of vehicles that are considered
underutilized. Underutilized vehicles drove less

than 2594 ~f the median milse driven ner

y APD Premium Spend

he total APD Premium spend during
us fiscal year.

Agency Rental Spend

Displays the total agency rental spend for the
listed quarter. Data is broken out between
Hertz and Enterprise.

Agency Maintenance Spend

Tier Reports

Repository for current and previous agency Tier
Reports.

Audit Reports

Repository for current and previous agency
Audit Reports.

Frequently Asked Questions

L.} Need Assistance?



Georgia F|eet TCO DaShboard Need Assistance?
DOAS

« Select Agency ~ State Agency X

o Repli st Duels Analvee Vehicle Count  Across Ages  Across Odometers

_ Displays the number of agency vehicles sorted by asset type where the TCO exceeds book value. Salict Asat Tise Suléct Depaitinaiit

To view the vehicles where the TCO exceeds book yalue, click the yellow boxes below. All Selected = Al Selected =

Across Ages

Across Odometers

 Underutilized Vehicle Analysis Asset Type Yes
Agency Vehicle Count Un... Car 14
Percentage of Vehicles Ov... SuV 1
Agency Target Miles By Ve... Truck HD 5
~ Agency Rental Spend
Truck LD 10
Hertz Rental Spend
Truck MD 0 6
Enterprise Rental Spend
Van 2
Agency Fuel Spend %
Agency Maintenance Spend 5
Agency Acquisition Spend
0
Agency APD Premium Spend Car Suv Truck HD Truck LD Truck MD Van

Agency Active Vehicle Count

Yes




Vehicle Count Data X

L
Current Odometer  Odometer Range Current Odom Date Delivery Date Cap Cost l Remaining Book Value lTota[ Depreciation  Maintenance TCO (Depreciation + Maintenance) @TCO Exceeds Book Value? =
181290 140K+ 6/16/2022 1/22/2013 $18990.00 $7500.00 $11490.00 $364.39 $11854.39 Yes
158507 140K+ 5/31/2022 6/27/2013 $18990.00 $6625.00 $12365.00 $778.53 $13143.53 Yes
237648 140K+ 5/11/2022 1/22/2013 $18990.00 $7825.00 $11165.00 §2243.74 $13408.74 Yes
212171 140K+ 8/10/2022 1/3/2013 £18990.00 $9775.00 £9215.00 $4184.21 $13399.21 Yes
154685 140K+ 5/26/2022 772242013 $18990.00 $8075.00 $10915.00 $1252.37 $12167.37 Yes
185075 140K+ 8/12/2022 7/22/2013 $18990.00 £7125.00 £11865.00 $5150.75 $17015.75 Yes
168433 140K+ 7/1/2022 72242013 $18990.00 $9400.00 $9590.00 $4979.18 $14569.18 Yes
139535 130-140K 8/4/2022 7/22/2013 $18990.00 £8400.00 £10590.00 $3169.42 $13759.42 Yes
226456 140K+ 7/26/2022 572142012 $15048.00 $7375.00 $7673.00 $1642.42 $9315.42 Yes
208491 140K+ 4/20/2022 7/25/2011 £15048.00 $7650.00 $7398.00 $1225.25 $8623.25 Yes
134355 130-140K 8/8/2022 7/25/2011 $15048.00 $5470.00 $9578.00 $5956.58 $15534.58 Yes
188621 140K+ 8/11/2022 5/21/2012 £15048.00 $6700.00 $8348.00 $2231.28 $10579.28 Yes

161009 140K+ 8/12/2022 7/25/2011 $15048.00 $5470.00 $8578.00 §1413.01 $10991.01 Yes




UNDERUTILIZED VEHICLE ANALYSIS

@

«s Fleet Management

DOAS

-+ New

Fleet Total Cost Of Ownership (TCO) Dashboard

=, 5
L&’ Need Assistance?

Draft saved 7/21/2022 ¢ Edit

The dashboard metrics are intended to provide Fleet Managers with a quick look into how they are performing relative to different metrics. These metrics have different
times in which they are updated, so refer to the metric descriptions for time intervals. The Replacement Cycle Analysis and Underutilized Vehicle Analysis are tools Fleet
Managers can use to help better manage the utilization and replacement of vehicles.

Cycle Analysis

ehicles that are ideal
ment based on Total Cost
lue. For the
O is a vehicle's
ombined with the
< over the previous two

Underutilized Vehicle
Analysis

Displays a list of vehicles that are considered
underutilized. Underutilized vehicles drove less

oL o £ | 5} Lt

Agency APD Premium Spend

Displays the total APD Premium spend during
the previous fiscal year.

Agency Rental Spend

Displays the total agency rental spend for the
listed quarter. Data is broken out between
Hertz and Enterprise.

Agency Maintenance Spend

Tier Reports

Repository for current and previous agency Tier
Reports.

Audit Reports

Repository for current and previous agency
Audit Reports.

Frequently Asked Questions




Lsga-a F‘eet TCO DaSthard Need Assistance?

DOAS
& Select Agency State Agency X
Agency Vehicle Count Under  Percentage of Vehicles Over and Under  Agency Target Miles By Vehicle Type
Vehicle Count E)Sizzlag;‘:we number of vehicles that are considered underutilized and drove less than 25% of the median miles driven by agency Select Assel Type Select Department
All Selected ~ | All Selected A

Across Ages To view the vehicles that are under the 25% median target miles, click the yellow boxes below.

Across Odometers

- Underutilized Vehicle Analysis

Asset Type Under Target

Percentage of Vehicles Ov... Suv 0
Agency Target Miles By Ve... Truck LD
~ Agency Rental Spend o 0
Hertz Rental Spend
Enterprise Rental Spend
Agency Fuel Spend
Agency Maintenance Spend

Agency Acquisition Spend

Agency APD Premium Spend Suv Truck LD Van

Moo 2V abiclo ~on Asset Type
https://portal.doas.ga.gov/ofm/SitePages/Report.aspxtkey=4# - Under -

W=




Agency Vehicle Count Under Data

VIN Make VIN Model VIN T Cut Of Svc Date Sold Date

Ford F-350 1FDKF37H2INBT...

Ford F-250 TFTHF25H6LNES...

Ranger TFTKRTAD4BPAT...

Agency Type

State Agency

State Agency

State Agency

Asset Type

Truck LD

Truck LD

Truck LD

Miles Driven

195

244

Target Miles (25% of Median Miles

Driven) ' Under or Over Target?

802.75

802.75

Under

Under




12 MONTH MAINTENANCE REPORT

Holman ‘ Insights
Driv 1

Search Vehicles

ERICRIETY Doshboard Home

Main Dashboard Maintenance
[ ——]

Important Contacts:

Inventory AR

Fleet Overview

Reporting Hub

Who to Contact for:

Holman Insights Technical Assistance:
CIS Help Desk
(856) 439-7478 or cishelpdesk@holman.com

WEX Strategic Support:

Strategic.support@wexinc.com
(800) 726-0492

Holman Maintenance Technician:
(800) CAR-CARE
(800) 227-2273

Vehicle Requests/Vehicle Inventory/Transfers/MV1's:

Bobby Arrington — (404) 657-6908
Bobby.Arrington @doas.ga.gov

Damage to State Vehicles:
APD@doas.ga.gov

Windshield Claims and Questions:
Annita Myers-Jefferson — (678) 325-2586
Annita.Myers-Jefferson@doas.ga.qgov

Claims from Folks We Hit:
Wade Damron 404-463-7982
Wade.Damron@doas.ga.gov

Reporting Communication Telematics

Life Cycle Analysis

Sales Benchmarking

Show Me How:
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les Cheat Sheet Trends

DASHBOARDS QUICK SEARCH FEEDBACK FAVORITES “ ]| SAVED SEARCHES W

Welcome, MICHAELMARSH &8 @ @ =] & [»

r Inventory:

Fleet Overview Buttons

kntory by Status

hicles

o
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L

Run these reports to help with Tier Report Scoring:

Desktop Intelligence Reports
Click on any report below to open it in a new window:
SOG PM Overdue and Coming_ Due (1)
5C95 Preventive Maintenance Dates
Last 6 Months Maintenance v2
Mileage Exception Report V1.1
Agency Annual Mileage V2
Agency MV1 Detail Report V2-1SS
5C95 Fixed And Operating Expenses
5C95 Scorecard Fleet v2
Assigned Vehicle by Mileage Listing Report V1-1SS
Fleet Total Cost Per Mile Report

Active On Order Out of Svc Sold

Vehicle(s) Having Average Monthly Travel
Less Than 500 Miles

s

Vehicles Expenses:

Repair or Surplus?

5,507

Vehicles With Life-Of-Vehicle
Maintenance
Total Cost over $7,500

8,871

Vehicles Meeting Replacement Criteria
exceeding: 144 MIS, 150,000 miles(km),
47,500 in maintenance

Fuel Data by Agency Name and Transaction Date Range <

Odometer Reading_& Fueling:

Is this vehicle used regularly? Have you fueled up in the last month?

3,606 3,974

Vehicles with no Fuel Transactions Active Vehicles
in over 30 days without an odometer entry in the last 31
days

Saved Search Options:
DOAS created vehicle lists

Saved Searches

Click on any saved search below to open it in a new window:
= Vehicles with APD Coverage and Premium

= Vehicle List

= Vehicle Inventory and Mileage
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Search Vehicles Driver Ordering Customer Reporting Communication Telematics

DASHBOARDS % QUICK SEARCH v FEEDBACK -7 | FAVORITES % | SAVED SEARCHES W
‘

Reporting Hub @ <
New Hub Report @ Search Bl Templates &® Schedule Listing @
Build a new hub report using either the Browse and access a library of reports View and manage your active report
wizard interface or drag and drop covering a diverse array of topics schedules

CREATE FIND SCHEDULES

My Hub Reports (0) Templates (92)

2) My Organization (19)

FIXED AND OPERATING EXPENS|

b Inbox (0) Custom BI Reports (0)

All

MILES BY MONTH IN A DATE RANGE
M INVOICE AND MAINTENANCE EXPEN
PO COST ANALYSIS

ACTIVE SNAPSHQT IN TIME




Holman ‘ Insights St Welcome, MICHAELMARSH & @ @ =] & [»

DASHBOARDS QUICK SEARCH % FEEDBACK ' | FAVORITES ™ | SAVED SEARCHES
)

Search Vehicles Driver Ordering Customer Reporting Communication Telematics

Reporting Hub @ <
New Hub Report @ Search Bl Templates @ Schedule Listing @
Build a new hub report using either the Browse and access a library of reports View and manage your active report
wizard interface or drag and drop covering a diverse array of topics schedules

CREATE FIND SCHEDULES

My Hub Reports (0) Templates (92) Hub Inbox (0) Custom BI Reports (0)

All (92) My Organization (19)

SOG PM Overdue and Coming Due (1)

05 Preventive Maintenance Dates

SOG MAINT

ast 6 Months Maintenance v2

Mileage Exception Report V1.1

Mileage Exception Report V4




Web Intelligence ~ EH-13-n 2 o 4 | &~ | | [@Track ~ F Drill ~ ¥ Fiiter Bar j‘m Freeze - @ Outline example downloaded 25 Aug Reading |~ Design » (2 =

ARI Date of Repair Rep

= | Client Vehicle Last Last6 Last 12 Site-
Code Division Agency ! Segments No Repair Months? Months? Location ID Location Name
|| sAW1 X1 XX11 State Agency X F 203184  123-3184  5TDZK23C085183184 11/20/2021 X 12301 NORTHWEST REGION 07/15/207
| 5AW1 X1 XX11 State Agency X - 205702 1235702  WDOPES45285245702 08/05/2021 12301 NORTHWEST REGION 03/25/20(
) | saw1 X1 XX11 State Agency X F 207144 1237144  4T1BB3EK8BU137144 06/10/2022 ¥ Y 12304 NORTHWEST REGION 09/07/20"
5AW1 X1 XK1 State Agency X - 207343 123-7343  5TDKK4CCHAS337343 08/16/2022 Y 1230-1 NORTHWEST REGION 12/14/20(
5AW1 X1 XX11 State Agency X r 207892  123-7892  4TABB3EK3BU137892 11/04/2021 Y 1230-1 NORTHWEST REGION 09/07/207
SAW1 X1 Xx11 State Agency X r 207909 1237909  3D7KR28D57G827909 12/16/2021 12301 NORTHWEST REGION 01/12/20(
SAW1 X1 XX11 State Agency X F 208058  123-2058  1FTNF20579EA78058 04/08/2021 12301 NORTHWEST REGION 12/14/20(
5AW1 X1 XX11 State Agency X F 208959  123-8959  WDYPESCC3A5438959  08/27/2021 1230-1 NORTHWEST REGION 06/18/20°
SAW1 X1 XX11 State Agency X - G00245  123-0345  4T1BD1FKXGU200345 03/29/2022 Y Y 1230-1 NORTHWEST REGION 08/01/20
SAW1 X1 XX11 State Agency X = G00584 1230584  5TDZK3DC2DS300584 12/08/2021 Y 1230-1 NORTHWEST REGION 10/24/207
5AW1 X1 XX11 State Agency X = G01284  123.1284  5TDZK3DCBGST01284 05/24/2022 Y Y 1230-1 NORTHWEST REGION 06/01/20 u
SAW1 X1 XX11 State Agency X F G01611 1231811 4T1BD1FK4CU001611 06/17/2022 Y Y 12301 NORTHWEST REGION 11/10/201
5AW1 X1 XX11 State Agency X F G01811  123-1811  5TDZK3DCXDS401811 08/23/2022 X Y 12301 NORTHWEST REGION 09/25/207
5AW1 X1 XX11 State Agency X F G01888 1231388  KNDMAS5C15L6601888 05/13/2022 2 Y 1230-1 NORTHWEST REGION 10/30/207
5AW1 X1 XX11 State Agency X F G01945  123-1945  KNDMAS5C12L6601945 08/19/2022 i ¢ Y 12301 NORTHWEST REGION 10/30/20°
BAW1 X1 X111 State Agency X F G03182  123.3182  5TDZK3DC4DS403182 08/10/2022 ¥ Y 12301 NORTHWEST REGION 09/25/207
5AW1 X1 XX11 State Agency X F G03401  123.3401  5TDZK3DC5DS303401 07/27/2022 X Y 1230-1 NORTHWEST REGION 10/24/207
5AW1 X1 XX11 State Agency X F G03886 1230388  5TDZK3DCODS303886 07/27/2022 Y X 12301 NORTHWEST REGION 10/24/20"
5AW1 X1 XX11 State Agency X F G04193 1234193  5TDZK3DC7DS304193 04/21/2022 X Y 12301 NORTHWEST REGION 10/31/20°
5AW1 X1 XX11 State Agency X F G04344 1234344  5TDZK3DC2GST04344 08/16/2022 Y 1230-1 NORTHWEST REGION 06/01/207
5AW1 X1 X(11 State Agency X r G04579 1234579  5TDZK3DC3DS404579 06/02/2022 Y Y 12301 NORTHWEST REGION 09/25/201
5AW1 X1 XX11 State Agency X F GO7503 1237503  4T1BD1FK2HU207503 03/17/2022 X Y 12301 NORTHWEST REGION 08/0#20"
5AW1 X1 XX11 State Agency X F G08B5 1238885  4T1B31HK2JUS08665 03/29/2022 Y ' 12301 NORTHWEST REGION /05/201 +
1 3
| 3 Report
ﬁ- Réport - . . - - . . [ Tracl-(chang-es: Off "\“* . 4 | Page 10f1+ P .H | | .‘__5_',.[. 100% ' = 6-minutes ago .




Vehicle Request-Addition Page 1

Vehicle Request Form

El coliapse a1 Secsons

VR Header Information

WRE 403022745 Dascription® | 7072 Ford F- 150

Satus ‘Waiting Tor Reguestor Add] Data Saxtus Db 9,09, 2022 Total VR Cost 5000

Attachments (0)

= Dot s

[rsa attached dacumants

— Fils Upgload

Dierscription
Filer b upload

Selact

Agency Contact Information

Requeesind By BOBEY ARRIMGTON
Rogissstnd Duta 09,0202
Caontact Phana (404] 657 -6305

Cosfitact Email BOEEY ARRINGTOMEDOAS GA GOV
Comiact Fas

Vendar Information

Ma Wendor 7 |:| alicle Dolivery Mothod * | Sola Dalreery Method e
SWC Humbar *  Admi nWelw 2393 5F0- 540199373 -0 »
Vendar * | Akin Ford Conp S
Vehicle Request Lines (1)
Scid Mow VR Ling &1 £

VR Raasasn Addition 1o Flact

~ |

M Wahd chis v rmartian.

I )

Vaars D022
Maks* FORED
Model* FI50
Unit Cost* 35000
Leasad® Mo bl
Drriver Assignad®  MNo e
Fual Typss® Cas e




Vehicle Request-Addition Page 2

Justification Questions

.-.l'an wnedho il izesd wedicha coin meol ba usesd dor dhs nare
addition to the et aspdain wity. (1000 characies ke, § mons
spae i nesded pleass attach FOF 1l in the aitacfenent
SERCTIONY®

2 & tres nere wahic ks neeced dor additional stalf o & neres

program’?
(@50 chasoar )

3. How will Tha resw valni die be used 0D Ieat O a0EnCy’s
Nt~

4. Confinm this addition to the: fieet will be i Ened by driwing
mars tham 2558 of tha medan milles Tor the agenoy's whicle

bypa-
(250 charzotar ersk) ®

5. Explain any funding source othar than state funds.
250 chastaeotenr lierik] =

B Ad it cnal | nformation.
(S00 chaszotar limic)

Lo jushficonion. For @vamole. the only owsar nyees of veficks ovoilestle on
ithe undaTediined Mt ane sedoves. Thae dooks that hawe fo B covoiag gl n
thes repdarasmied Wi oie Bl regure frandpartieg Mgy pheces of SgiEEerent

1o paapess. For dErance, adoinnnal stefifing nes progroe, of. Be speanifas
sarinh ek nfoemraiion

Provide infoomanion o explain e businest seads for o new seficle

Covlom IS SeATiTIoN 50 2hae [Teer wall ahel e e Dhan e 259 median
modes for ths agency’s wahide Dy

Provide Unfloeom orion o rhe soures Of fumsts sewh s fedssal fgennt ar oifaee
e funding) agency [T, futon, acvsiangd adc Ee apeac s o wions tha
ORI COUTHES frors Eaalicane ey AeRtniTRNS O MRQEATETIRAEE (P eyl
Feguinad o5 o st of faderal granil

Add gy edditions inforrranon Mar woulkd bels expleir e seed for tha
wetticle, aspeiolly for odditions for the flees

EPALCT Information Charge To
IBPALCT Primnary Wsa *  Scderandsiratice e Bisdget Fscal Vear® 2023 b
GVW *  Linder 8,500 |bs - Source of funds* Fund Types Percentage
Diesenicile Ceunty *  Fulton County - Hagency:

‘“ehicle Request Form
Dresnarticen:
Fadaral:
Grant:
Othaer:
Staia: 100

Tetal: 100

Programn ID/Mame® 50101 -Deparbmesntal Administration

| 1 ]

Additional Info ()

Audit Details

Approval History (0]

VR Change History

WR Lines Change History

WR successiully saved on Friday, Seplemboer 8, 2022 af 10c33:32 AM by BOEHY ARFRMGTON View prindable report bn @ noew v rckoms




Vehicle Request ADDITIONAL VR Line with Justification Questions

— Mewr Wehicle Information

Year * 2022
Mabke *= Ak
Model = 2500
Unit Cost * £75 979,00
Leased * Mo

Driver Assigned * Mo

Fuel Type * Diesel

Justification Questions

If an underutilized vehicle can not be used for this
mew addition to the fleet, explain why. (1003
character limit, it more space is needed please attach
FPDF file in the attachiment secticon) *

Is this mew vehide needed for additional staff or a
mew program?
{250 character limit) *

Heows weill the mew vehicle be used to meet the
agency' s needs? ®

Confirm this addition to the fleet will be utilized boyr
driving more than 25% of the median miles for the
agency s wehicle type.
{250 character limit) =

Explain any funding source other than state funds.
{250 character limit) *

Aaditional information.
{500 character limit) =

An under utilized wehicle cannot be used for this new addition to the fleet because this
truck will be used to start the Avtomotive Light Duty Diesel Engine Tech program amnd
college owned light duty diesel wehicles are a requirement of the TCC.

Yes, this truck will be used to start the Auvtomotive Light Doty Diesel Engine Tech
progran

The trucks will be used to start the ALD1 Automotive Light Duty Diesel Engine Tedh at
both the Savannah and Hinesville campus. They will be used to supplement all of the
other automotive classes due to the newest techmnology they possess. We do not have
arnd 4 wheel drive vehides for AUTT 2020, they will be used for the front axles, transfer
case and electronic shifting. They will be used In AUTT 1060 due to the new R1234yF
refrigerant. They will be used in AUTT 1020 for the adaptive cruise control, lane
departure radar and sonar, full speed forward collision warning, the backup camera and
parking semsors, and remote start. In AUTT 1040 for high pressure common rail fuel
systerm.

Thiis wehicle will ot e driven as it will be used in a instnuctional program.

CARES funding will be used for this purchase.

A




Justification Questions- ADDITIONAL Vehicle

If an underutilized vehicle cannot be used for this new addition to the
fleet, explain why. *(1000-character limit, if more space is needed,
please attach PDF file in the attachment section) *

Is this new vehicle needed for additional staff or a new program?
*(250-character limit) *

How will the new vehicle be used to meet the agency's needs?

Confirm this addition to the fleet will be utilized by driving more than
25% of the median miles for the agency's vehicle type. *(250-
character limit) *

Explain any funding source other than state funds. *(250-character
limit) *

Additional information. *(500-character limit) *



Checklist for ADDITIONAL Vehicle Request

Greetings (blank),

According to Policy 10 section 5.1.1 — Additional Motor Vehicle Requests.

For each new motor vehicle requested, agencies shall demonstrate the following:
0 The new motor vehicles are for additional staff or new program/unit.

o The new motor vehicles will be utilized a minimum of 25% of the median miles driven by asset type, per state
entity as determined by OFM; and,

0 All active agency vehicles will have current fuel and maintenance recorded in the Fleet Management Database.

You have selected “Additional Vehicle” for your vehicle request type. Please identify if the vehicle is for additional staff or a
new program /unit. Please also confirm that the new vehicle(s) will be utilized a minimum of 25% of the median miles driven
by asset type, per state entity as determined by OFM.

As of today, we have identified (18) vehicles on the Underutilized List of which (10) vehicles are of “like kind”. Please provide a
written justification outlining why the vehicles on the underutilized list cannot be used in lieu of this replacement transfer
vehicle request.

Additionally, there are (6) vehicles that have not fueled in the last 90 days, and (6) vehicles without a maintenance event in
the last 12 months. Please provide a written justification outlining the rationale for non-compliance with fuel and/or
maintenance.

Thank You,

Office of Fleet Management



Approval Workflow

“Approval History (6)

Date/Time User Mew Status




Approval Workflow









image1.PNG

Date/Time [user [New status

08/23/2022 10:57:12 AM JAZZMIN RANDALL Approved

08/18/2022 900115 AM BOBEY ARRINGTON VR Waiting OFM Director Review
08/18/2022 B:48:43 AM Ben Rushing VR Waiting OFM Review

08/18/2022 8:48:39 AM 8en Rushing VR Waiting
08/18/2022 8:48:33 AM Ben Rushing

et Coordinator Review
Waiting on Agency Approval
New

08/18/2022 8:37:21 AM Ben Rushing









Approval Workflow






Vehicle Request Form &
E Expand &Nl Sections

VRS GO00-10143 Descripion” (4 ea-n Ford Transit Connect | S onnn BOn . Georgia State
Wagon and 1 Each 512 Ford el

Satus VR Wailtkhg DFM Review Status Date 001672019 Total VR Cost 857 21900

Il--:-nd lhdq,ﬂqh-r-1ﬁ.lﬂ'l§.i 11:46:12 AM by HARRICE MOORE Wiy Drintabée report in 3 mes windows

3
‘ Program Id / Mame * £180701 - Bridges and Roadways



Wik Ent=r 1=t digit here —=

Asset Creation Form

(Plea=e note that several fields below have defsul values, you may updste the field ¥ needed)

MNAC Status Information

Expand 4All Secbons

MLAC # S5B0-22235

Status Completsd

Status Date 02/27/2022

SitefAgency Information

SitesAgency Mame

Dlinvisiann bl
Reguested By

ADOMMNA CRAMTFORD (S0G4271)

SiteLocationlDy

Location Mame
Feguested Date

I

DEEALR CSB
By ey 2 2

Wehicle Request Info

WR Humber 22562 St WR Description 2022 Ford Escaps

MNew VWehicle Info - VIN DECODED
Mews Wehicle WIN 1FRCIUISFGZMUBTBS02
Year a0z Make FORLD Model ESCAPE
GYWWR 4001 Fus=l Type s S Client SLas5 o
State 1D 3638~ | 8502 Holmian Yehicla G18502 Licens= Plate
Delivery Date OE26/2022 Book Valuse 22500 Capitol Hill Wehicle == el
APD YET il EMS Customer# 0020121 REMS Customer Locations 1
Fuel Card Required? Yes-Ship Crwvermigh e WEX Account# DAQGNI2Z0T10L3 “Wehicle Type Zar -
FReport My Driving Sticker? e St Flest Ass=t Type S Asset Type Sport Uslic S
Vendor - S Frimary Use Sdrmini = S PP Schedule N S
Maintenance ARE Bzt S Agencies G032 S Fuel Capacity 16

Wehicle Contact Info

REGIMNALD

DEKALE COMPMLUMNITY
SERMWICE BOARD

City DECATUR
ADA505T732

First Mame

Address Lime 1

Phona

Last Mame POWELL

Address Lime 2 245 SO OWSAEY

State GA

Address Line 3 PO BOX 1648

Zip Code 30031

E-mail Address REGIMNALDECERKCSEORD

Additional Information

ation.aspx?...

MAC IEst saved on Fridiay, Sasguest 26, 2027 gt 11:43:28 AM by SOBBY ARRIMNGT O




Vehicle Transfers

* Agencies wanting to acquire vehicle transfers offered through DOAS
Surplus Property, must comply with Policy 10 requirements.

* We have a checklist for replacement vehicle transfer and additional
vehicle transfer.



Checklist for TRANSFER Vehicle

Greetings (Joe),
According to Policy 10 section 5.1.2 — Replacement Motor Vehicle Request

For each replacement vehicle requested, agencies shall demonstrate the following:

o The motor vehicle was totaled.

o No current motor vehicles are available to be reassigned based on the minimum utilization standard of 25% of the median miles driven by asset
type per state entity as determined by OFM.

o The replacement motor vehicle will be "like kind" to the degree possible. If not, written justification outlining the need to meet new operating
requirements must be submitted to OFM for approval.

o All active agency motor vehicles will have current fuel and maintenance recorded in the Fleet Management Database at the time of the request;
and,

o The replacement motor vehicle meets the replacement criteria established each budget cycle as determined by OFM, with input provided by OPB.

Criteria will be based upon the total cost of ownership exceeding the current book value of the motor vehicle.

Please identify the vehicle from your current fleet that is going to be replaced. This vehicle is required to be selected from your state entity’s Replacement Cycle
Analysis that is found on the Fleet TCO Dashboard unless the vehicle has been totaled. If the vehicle selected for replacement is NOT listed on the Replacement
Cycle Analysis (i.e. the vehicle has been totaled), please provide an explanation.

N N

We have identified (18) vehicles on the underutilized list of which (10) vehicles are of “like kind”. Please provide a written justification outlining why the vehicles on
the underutilized list cannot be used in lieu of this replacement transfer vehicle request.

If the vehicle selected in this transfer request is not the same vehicle type as the vehicle you are replacing (i.e. “like kind”), a written justification outlining the need
to meet new operating requirements is required.

\ \

As of today, there are (6) vehicles that have not fueled in the last 90 days, and (6) vehicles without a maintenance event in the last 12 months.

Thank You,

Office of Fleet Management



MV1 Form

MW1 Faorm £

EE::W Al Larwreow

Header Infommation

el el |l TEEE St [ gt Cabartiind Commas- D5 o0 0

Employes Information

Faf i Pl e Pl e S 1S r L e [P .
g OO -Srkrarari e Sarwscen, T
[ RRAEY P ) e
Wehicle Assignment
| Mo ey e S e Sl
S B dall e Dems e | BeAsan :nn-l---'l.i-:an-lm“nﬂnl-'- ] E:]
| & Mol yeEst

Ascigned Yehicle Lse

Ha D T B T PO WL T e PR T D O e PO T oo raein 2T S T . S D e e B O B T S R B R i
A P o L G DT Fal RS B Nl e T T L A N o T A ST D DR SRl TR Rl Fesoreaas

B ol atens oo oo O S sl et s el o it Wt oDt T et R

Sl Do T B STy OV | O el e RS BE P o Mo e e

HEl DeEE T SR PSR U P Ol SR T D O ST e T . G LS | I EET - aeE L. ST DOl g O Ml o L i P
Wi R ek i e e ol 02 B O T O AT PRGOS e S O B B e e i sl B e s
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e Ly e el BT el e W e i S L Bee S sl W e L e el S O rege Sl L e = L L
[ N—— DA T3

Aupency Recominmensdation
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Aupdit Details
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MV1 Changes

Assigned Vehicle Use

AV1: Does this assignment for a state employee require duties of a sworn PO ST-certified/registered officer, and the motor vehicle agsigned to the employee i3 specifically
equipped for law enforcement purposes and having the vehicle i3 essential for the state employee to carry out their job functions?

If yes, enter justification for the vehicle type and the assignment selection here

AV2: Does the state employee fravel to different work sites as part of routine duties?

AVJ: Does the vehicle have special equipment other than a radio or cellular telephone, i used to transport equipment, which is too large or heavy, or has special features
which make it impractical to be transferred between motor vehicles or between a motor vehicle and a fixed location?

AV4: |s the vehicle for emergency use or is specially equipped and used for a related mission - such as a law enforcement vehicle or an environmental protection hazardous
matenials cleanup vehicle - and the vehicle is rarely driven to a conventional worksite from state employee’s home?

AV%: |s the vehicle required to be driven to sites or under conditions that would endanger privately owned vehicles?

To view a copy of policy 10:
hitpy//dogs.naqoy/assetstleeti 2O anacement/Fleet %2 OManagement T2 DRules 3 20Pal clesde20and %2 DCampliznce /Palicy®:2210%2 0Version®e201 032 0Undated %201 0-1-2020.pdf




Michael Marsh

Vehicle Maintenance



Holman Preventive Maintenance & Recall Reports

Holman ‘ Insights how e How: Welcome, MICHAELMARSH &8 @ ® =1 & [»

Search Vehicles Driver Ordering Customer Reporting Communication Telematics

Main Dashboard Maintenance Inventory ARl insights T
—_—
?_ - -
Preventive Maintenance
How many of your vehicles are overdue?

7 8 8 Vehicles Overdue
I for preventive maintenance

g PM Coupon Schedules Cheat Sheet  Trends A @A

Recalls

Open Recalls by Make
Active Vehicles
ed From Previous

75
. . : Day
Enrolled Vehicles with a Maintenance Event in the last 7 days 27—
. 92
in the last 6 Months: / Forg
213 == Dodge
Maintenance Program Utilization 397" | — Chevrolet
Active Vehicles = Kia
- = Toyota
Maintenance POs Created POs Awaiting Your Other
3354 in the last 2 to 14 days but not Authorization
B approved awaiting approval N\ 560
Utilized
= NonUtilized  Repairs by Vendor Type Open Recalls By Age
By Vendor Type Active Vehicles
= \— 1,320,036
14,324 2,000 4
' 2,660,003 '\\ g
Ind dent ’
5 5 'I Vehicles With Life-Of-Vehicle Maintena... == Qatefgr?:\ g
I Total Cost over $7,500 - GMS 1,000




Questions



Contact info:

Bobby Arrington
Phone: 404-6576908
Email: Bobby.Arrington@doas.ga.gov

Michael Marsh
Phone: 404-656-6295
Email: Michael.Marsh@doas.ga.gov
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